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FOSTERT
THECITY

The Foster the City community programme was crea-
ted in 2012 as part of the Pilsen — European Capi-
tal of Culture 2015 project, in response to a need

to encourage citizens’ participation in the cultivati-
on of the City of Pilsen and to better interconnect
the existing civic activities. Its two years of success-
ful operation ranked the programme in 2014 among
the flagship projects of Pilsen - ECoC 2015.

The mission of Foster the City is raising general
awareness and knowledge in the area of public spa-

ce, urbanism, architecture and art as well as en-

gaging citizens through an open call and performing

the programme’s own inspiring transformations

of public space.

The most successful projects of Foster the City
include e.g. the restoration of the former
Municipal River Bath, the transformation

of the Forgotten Garden, regular lecture
cycles or an annual open call to which citizens
send hundreds of ideas on how to enhance
public space; the best ones are selected by

a panel of assessors and subsequently obtain
professional and financial support. Foster

the City works with renowned specialists,

the local self-government, tens of non-profit
organisations, enterprising individuals and

informal associations.




The programme creation,

development, and staffing

Behind the creation of the programme are archi-
tects Marek Sivak, Petr Klima and Lucie Stejskalo-
va. Alexandra Brabcova and Milan Svoboda - for-
merly the Participation section managers of Pilsen
2015 - acted as the programme supervisors. In
the process of its creation, the programme took up
certain activities of an informal association Skoda
Plzné (Let’s Not Lose Pilsen); unlike the Skoda Plz-
né*, however, this programme set as its principles
a professional attitude and a continuous collabo-

ration with municipal organisations.

The programme and its parts - in particular the
open call = went through continual development
over the two years, culminating in a transformation
of the Pilsen 2015 programme into an indepen-

dent organisation. Péstuj prostor, z. s. (Foster the

City, registered association) was registered in
September 2014 and will start operating com-

pletely independently — under the patronage
of Pilsen 2015 - as of the beginning of 2015,

ensuring the sustainability of the programme.

Working within Foster the City are currently
Marek Sivak (Association Chairman), Petr Kli-
ma (Association Deputy-Chairman), Jana Hola-
tova (Member of the Committee), Vaclav Cubr
and Vaclav Cinadr: Lucie Valdhansova, Sarka
Lorencova, Monika Skublova, Karolina Plaskova
and representatives of outside organisations
work with the programme as external collabo-
rators. Alexandra Brabcova and Milan Svoboda

serve as expert advisers.




Programme structure

A range of mutually interlinked activities constitute
the Foster the City programme, including

the gathering and evaluation of citizens’ proposals,
implementation workshops, international
workcamps, educative seminars, planning
workshops, guided walks, conferences and

discussions.

The programme is structured into 3 main parts:
1/ THE OPEN CALL

2/ THE IMPLEMENTATION PART

3/ THE EDUCATIVE PART

The individual parts complement each other:
workshops and workcamps implement citizens’
ideas, seminars respond to topics raised by the
public, inspiring guests of the lectures encourage

citizens to take up new activities and work.

and outreach

Foster the City is interlinked with other projects
authored in part by the same team. These
include in particular the Public Space in Pilsen
portal, the Pilsen Architecture Manual, 2 years
of Creative Democratic School: Foster the City
programme (together CpKP ZC*), the Green Map
of Pilsen, and Virtual Pilsen. Foster the City
works with Pilsen 2015 community projects
such as Andél Fest (Angel‘s Festival), Open
A.i.R., Hidden City, Zen Plzen - Exhibiting the
City, Melina Mercouri Day (European Neighbours’
Day), the Guardian Angels Club, Everfund etc.




programme activities

1/ the open call

About the call

The open call concentrates on the en-
hancement of Pilsen’s public space.
Initially a showcase of ideas, it now of-
fers the public both grant and non-grant
categories. The call is open on an ongo-
ing basis and a panel comprised of out-
side experts and representatives of mu-
nicipal organisations convenes once a
year to discuss the proposals. The panel
selects the best ones which are subse-
quently granted professional and finan-
cial support or become an inspiration
for Foster the City’s implementations,
Pilsen 2015 community projects or for

municipal implementations.

Over the 2 years of the call, 185 propo-

sals have been gathered from citizens.




15T CALL: 2012-2013

83 proposals from 41 authors:
71 general proposals
12 proposals within the special call

“Stairs for Pilsen”

THE PANEL

Petr Matousek / sociologist

Jifi Sulzenko
/ cultural Manager

Jiri Zabran / architect

Martin Baxa

the Mayor of Pilsen

(alternating with Vladimir Libal
/ the City of Pilsen)

Hana Hrdlickova / SVSMP*

Irena Langova / UKRMP*

Alexandra Brabcova
/ Pilsen 2015
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RESULTS OF THE 1°T CALL

26 Mar. 2013 7/ the House of Music

the results are announced in a collective
discussion between citizens and the pa-
nel. Citizens thus have an opportunity

to discuss their ideas with both the city

officials and independent experts

in the 15t call, the panel selected 11
proposals out of which 3 were imple-
mented within Foster the City (the For-
gotten Garden, the Municipal River Bath,
the Dance Floor), 2 were taken over by
outside organisations (the Stairs into
Water, the Shrine Stairs) and 2 inspired
further projects (Guerilla Gardening,

the Main Railway Station)

number of visitors: 60

|c©



2NP CALL: 2013-2014

102 proposals from 63 authors:

86 general proposals

16 proposals within the specialized call
“River in the City”

THE PANEL

Lukas Brom / architect

Markéta éablové-SprinzIové / communi-
ty coordinator

Edita Matouskova
/ social geographer

Milos Vojtéchovsky
/ art theoretician

Irena Langova / UKRMP*

Lucie Nizaradzeova
/ SVSMP*

Christian Potiron
/ Pilsen 2015

201%. Plzen

Evropské hlavni mésto kultury

RESULTS OF THE 2"P CALL

18 Feb. 2014 / the House of Music

in its second year, the call brought an
innovation announcing 2 grant and 1
non-grant categories titled Looking for
Support, Let’s Do It Together, and | Have

an ldea

the panel recommended 12 proposals
for support, 4 for consideration for
support and 6 to be used as inspiration.
There are 7 projects currently under im-
plementation within Foster the City, with
another 3 having gone through the pre-
paration phase and 3 proposals having

been implemented by the City of Pilsen

number of visitors: 80



programme activities

2/ community implementations

About the im-
plementation

phase

Community implementations and crea-
tive happenings form the cornerstone of
Foster the City. The aim of the program-
me is encouraging citizens in an active
realization of their suggestions rather
than merely gathering their ideas for
subsequent implementation by the pro-

gramme team.

There are two reasons why communi-

ty implementations work as a powerful
alternative to their ordinary commercial

counterparts:

- people treat places and things better

if they’'ve helped creating them

- public space is too extensive for muni-
cipalities to be able to cover the deve-
lopment and good maintenance of all

the locations from their budgets.
13




LOUNGER WORKSHOP

18 May 2013 / the Centre
of Architecture, Chodské square

construction of pallet loungers with Pil-
sen’s citizens; the workshop was inspi-
red by a proposal from Foster the City
open call

the loungers served as a fresh element
enlivening the city centre during both
long-term and short-term events (Melina
Mercouri Day, Vivid Street, Waterfront to
the World, U Jeziska Mound, the Munici-
pal River Bath and others) and some of
them were donated to the forest kinder-
garten Vétvicka (Twig) in Pilsen-Bolevec

number of visitors: 35
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MELINA MERCOURI
DAY (MMD) AND
THE WATERFRONT

22 Jun. 2013 /7 Anglické (English)
embankment

implementation of the Dance Floor pro-
posal, inspiration by the Marketplace
proposal, and the first-time use of the
palette loungers during the MMD com-

munity cultural festival

advance workings preceding the con-
struction of a unique access route to the
Waterfront with the help of Foster the
City’s 6 meters wide spatial scaffold-
-structure staircase designed to double
as an auditorium for the cultural progra-
mme; however, the implementation was

thwarted by a flood

chief coordinator:
S. Rychlikova / Pilsen 2015



THE FORGOTTEN GARDEN
8-9 Jul. 2013 / Lochotin

a transformation (mowing, disposal of
waste, pruning, building of a compost
pile) of a forsaken orchard near Bolevec
residence halls within the international
workcamp Foster the City 2013

neighbours’ evening in the Forgotten
Garden with a guided tour, an exhibition
of historic maps, a bonfire with singing

and sausage grilling

the winning Foster the City proposal
was implemented in cooperation with its

author — the civic association Envic, o. s.

number of visitors: 70

PILSEN APPLE FESTIVAL IN
THE FORGOTTEN GARDEN

6 Oct. 2013 /7 Lochotin

a neighbourly apple festival in the or-
chard set almost right in the centre of

Pilsen

PROGRAMME
- autumn cleanup in the garden

fruit harvest

apple juice making

plum jam cooking

guided tour

candlelit concert

organised by Envic, o. s. with the supp-
ort of Foster the City of Pilsen 2015;
the programme was part of a walk within

the Architecture Day

number of visitors: 150
(+200 Architecture Day)



COMMUNITY PICNIC AT
RIVER TERRACES

10-16 Jul. 2013 /7 the terraces

at Mrakodrap; Svétovar

Svétovar cleaning-up (10/7), a creative
picnic furniture workshop (11/7, Sveto-
var) and a picnic on the terraces (16/7)
with international volunteers within
the Foster the City 2013 workcamp

the aim of the event was to animate

an important but unused place in front
of a bank at the Radbuza river and intro-
duce the workcamp participants to Pil-
seners using food as the means - offe-
ring homemade gastronomic specialties

of the participant’s home countries

number of visitors: 60

U JEZISKA MOUND

12-19 Jul. 2013

for as long as 10 years, the frequen-
ted cycle path along the Radbuza river
has been lined by a neglected mound of
earth and waste from the construction
of the Millenium bridge, instead of a

planned park

the aim of the workcamp was to trans-
form this “nobody’s” place into a cul-
tural event centre and make the mound
accessible as a vantage point for every-

day use

the works performed:
mowing, orchard works, a grass staircase

and a ramp, pumpkin planting

the works on the revival of the place

concluded with an open-air concert

number of visitors: 80



MUNICIPAL RIVER
BATH REVIVAL

14-27 Jul. 2014 / the former
river bath by Radbuza

restoration of a former river bath
and a series of river bath events within

the international Foster the City 2014

workcamp

number of visitors: 1200

the Municipal River Bath by Radbuza
river opened in 1910 and stayed in

operation until the early 1960s

in March 2013, a proposal by the Majak
Plzné (Pilsen Lighthouse) association for
the restoration of the river bath scored

a victory in Foster the City

the preparatory operations and the first
negotiations with Pilsen authorities

started in autumn 2013

in March 2014, a planning workshop was
held with representatives of local non-
-profit organisations, authorities, and
architects; ideas to run the ferry boat
and the bar, hang out the flag and the
river bath lights, restore the river bath
park or make chairs and swings were

born

TRANSFORMATION OF
THE CENTRAL YARD

45 tons of gravel, a flagpole and

the river bath furniture



in July 2014, 10 volunteers arrived in the workcamp made it possible to crea-

Pilsen from abroad and were joined te the bar and lecture facilities, make

by local citizens; two weeks of works the overgrown park accessible, clear

had transformed the river bath beyond three waste dumps away, level the cen-

recognition and hundreds of visitors tral space using 45 tons of gravel, clear

started swarming for cultural events the riverside, light up the fence with
graffiti, produce tens of benches, chairs
and tables and suspend huge river bath

swings from the terraces

BAR / GARAGE /7 ARCADES FENCE

the original arcades of the river bath

) ~ gt ' BT FENERT m e & a transformation of the fence with the
restaurant were converted into garages ] i | | | SEanG
- ] - | i| 5 1 ..-' 5

brush of American artist Nils Westergard

during the era of socialism; the work-

camp restored them to a more suitable out of the shot is a portrayal of Ms.

purpose turning them into a lecture hall Braun’s mother — a competition swim-

with a bar mer from the river bath




ORGANISERS AND COORDINATORS

Marek Sivak and Jana Holatova
/ Pilsen 20156

Katerina Videnova and Adam Wlazel
/ MAK!*

Lukas Macha and Adéla Smausova
/ Majak Plzné*

Vaclav Cubr / Envic*

RIVER BATH PARK /7 LOOKOUT SPOT

three waste dumps were cleared away,
impenetrable bushes were cut out and
a range of historical features hidden
under the ground were uncovered, such

as this romantic staircase

CO-WORKERS
Vaclav Cinadr / ferryman
Nils Westergard / graffiti artist

Petr Hrouzek and Pavla Zarybnicka
/ CPPT*

Renata Lupacova
/ Inex-SDA*

Eva Kraftova, Jan Honomichl, Tereza
Svaskova and Francoise Beaussant
/ Pilsen 2015

Carlos Carmonamedina
/ Open A.i.R.

RIVER

the overgrown riverside virtually
blocked the view of the river; cutting
out the naturally seeded vegetation and
gathering up all the waste transformed

the Waterfront beyond recognition




WORKCAMP PARTICIPANTS
international volunteers

Penelope Bouba, Silvie Haslova, Halina
Atrashkova, Ali Tun¢ Dursun, Elise Gu-
yonnet, Ting-Ning Kang, Alex Moyano
Nunez, Agata Réwny, Yuliia Savruk, Mete
Ufuk Yigiter

WATERFRONT

site-specific swings suspended from the
river bath wall function as a complement
to the somewhat outmoded original ben-

ches

and further, local volunteers from Pilsen and
the surrounding areas, Pilsen architects, clients
of the Centre for Substance Abuse Prevention
and Therapy, homeless people living close to
the river bath, friends of the organisers and

others

RIVER BATH ATTRACTIONS

Fragments from the Life of the Municipal River

Bath exhibition, floating piers, flying swings
and a ferryman who over a period of two weeks
ferried 403 people, 14 dogs, 19 bicycles, 10

prams, 3 scooters and 2 push ride-on toys




CULTURAL EVENTS

cultural side events during the Municipal
River Bath REVIVAL workcamp:

15 Jul. 2014
COLLECTIVE CLEAN-UP

collecting of waste which concluded
with a neighbourly evening accompanied

by a bonfire, music and sausage grilling

number of visitors: 30

18 Jul. 2014
CONCERT AT THE RIVER BATH

Jazoo / zoo jazz
Helemese / world music
U-Prag / breakbeat

number of visitors: 300

25-26 Jul. 2014
RIVER BATH AFTERNOONS

Velky usi (Big Ears) theatre for kids
dragon boat ride

historical walks

folk music from the Town of Chrast
Jifi Kfenek / accordion

Tabasker / klezmer, gypsy

river bath workshops

Carlos’ (baby) tacos

badges with Felix

sailing knots

origami, bubble blower and face art with

the workcampers

ongoing attractions

the ferryman, boats, live music, theatre,
loungers, swings, an exhibition about
the river bath, bonfire, drinks, food, ga-

mes for both kids and adults

number of visitors: 600



MEETING THE MEMORIES

27 Aug. 2014 / the former river bath
by Radbuza

over the 14 days of the workcamp, the
river bath welcomed tens of people who
are witnesses to the past, including off-
spring of the former lifeguard or the

owner of the river bath restaurant

these witnesses shared a host of inte-
resting information, historical photogra-

phs and documents

at the end of August, a talk with the
witnesses to history was held and their
memories were recorded in cooperation

with the Hidden City project

FOODING PILSEN 2015
7 Jul. - 14 Sep. 2014

the Open A.i.R. programme enabled a
two-month guest appearance of Mexi-
can artist Carlos Carmonamedina at the

river bath

almost every Sunday, Carlos would bring
here the topic of food as a means of
reinforcing human relations as well as

relations to the place

SUNDAY WORKSHOPS
Taco weekend

Sunday soups

Street salad

Photo food

Dinner for two

Pizza night!

Food parade

number of visitors: 180



Supported
projects

projects from Foster the City’s open call
implemented by outside entities with

our support

THE GREEN STATION

the transformation of the platform and
the space surrounding the railway sta-
tion building at Plzen — zastavka will
make waiting a more pleasant experi-
ence for travellers as well as passers-
-by and mothers with children who walk
through here every day on their way to

the playground

the works will enhance the aesthetic
aspect of the place adorning it with
uniquely designed flower boxes, ben-

ches, bike racks, waste bins etc.

implemented by: Plzen zastavka*

Supported projects
CLOSET OF SURPRISES

the special Closet created from an old
safe travels around places more and
less frequented in Pilsen to encourage
active spending of leisure time in public

space

after the visitor obtains the code, the
mysterious Closet opens and the visi-
tor can borrow the stuff and equipment
inside — books, blankets, games, sports
equipment and stationery or drawing

tools

the Closet met with a magnificent re-

sponse over the first season and despite
the mishap of being robbed shortly after
the launch, Pilseners chipped in for new

paraphernalia

implemented by: Envic, o. s.*



Supported projects
CROSSES AND ALIENS

there are many forgotten historical and
artistic objects in the city worth disco-

vering and caring for

Crosses and Aliens map small monu-
ments and artistic installations in Pilse-
n’s territory, perform research and use
competitions, lectures and surveys to
demonstrate to local citizens as well as
the visitors to Pilsen that these works

deserve attention

implemented by: A. Hejna, P. Cvrcéek,
M. Milichovsky and others

Supported projects

THE MAP OF UNOFFICIAL
CYCLE ROUTES

an interactive web-based map to en-
courage city cycling shows not only the
sign-posted routes, cycle paths or path-
ways but also, in the first place, alterna-
tive routes used by cyclists on the move
through the centre and around the ed-
ges of the city where official cycle ways

are missing

the map managed by a community of
Pilsen’s cyclists enables sharing the
knowledge of routes offering safe pa-
ssage through the city traffic or places

in the most urgent need of cycle ways

implemented by: §. Korunkovéa, P. Cvr-

¢cek, A. Hejna and others



Supported projects

CULTIVATION OF SPRINGS
IN ROUDNA

the aim of the cultivation of the area
surrounding the springs in Roudna is to
harness the strong potential of the place

and strengthen its genius loci

the project involves compiling the history
of the springs area, describing and ana-
lysing the previous endeavours to cultiva-
te the place, community planning centred
around the future image of the locality
and the sustainability of that image, clea-
ring waste and unwanted vegetation away
with the engagement of volunteers and
preparing an architectural project for the

changes

implemented by: J. Cizek,
M. Kadanikova, S. Cech and others

Supported projects

PILSEN IN BLOOM & PILSEN
APPLE FESTIVAL 2014

what brings a community together be-
tter than the topic of gardening and

collective festivities?

Pilsen in Bloom aspires to point out
both the qualities and the problems of
public space through small encouraging
surprises — in the spring of 2015, these
will include thousands of flowering da-
ffodils dotting the grassy areas of Pilse-
n's public space; the bulbs are planted
in the autumn by Pilsen’s citizens them-

selves

implemented by: Envic, o. s.




Supported projects
SCOUTS VALLEY

the project intends to breathe life into

Ceské (Czech) valley and connect the lo-

cal scout community with the citizens

of the adjacent neighbourhoods

families with children get the opportuni-
ty to develop a relationship to the city’s
nature through a simple open-air game
which offers an adventurous quest, pla-
ys of nature as well as a deeper insight
into the character of the place gained
through the natural curiosities presen-
ted on five information boards (Water,
The Rivers of Pilsen, Trees, Wildlife in
the City Forests, Scouts)

implemented by: Junak¥*,

the Stfela Plzen centre

-

Implementations
by municipal or-

ganisations

The Urban Planning and Development In-
stitute and the Public Property Admini-
stration of the City of Pilsen implement
some of the proposals of Foster the City
or factor them into their conceptual ma-

terials.

Examples include the Stairs into Water
(by Cukrovarska street), the Stairs to
the Waterfront, the River Bath Park stu-
dy, the Missing Step into Water (Bolevak
pond), the repair of benches in the Papi-
rensky (Paper Mill) Park etc.

Other ideas were used as inspiration

in projects of individual urban districts.




programme activities

3/ education and inspiration

About the
educative part

Lectures, guided walks, planning
workshops, conferences and debates
expand on the topics brought to Foster
the City by the citizens. This part covers
topics from community gardens, rivers

and boulevards to modern architecture.

The speakers and guides include archi-
tects, preservationists, politicians, offi-
cials, foundations, artists, community

coordinators, people who witnessed the

past, sociologists and others.

Over the two years of the programme,

there were more than 50 educative and
implementation events with more than
3,000 participants (this includes only

events organised directly by Foster the
City).




ARCHITECTURE DAY 2012
30 Sep. 2012 / Pilsen

a walk along the Radbuza river: Cuk-
rovarska depot, Pilsner Paper Mill and
Paper Mill Park, “Hitler’s Bridge”, Chaball

filtration, the Water tank, Svétovar

Pavel Domanicky / NPU*
Petr Bukovsky / OPP MMP*
Karel Zoch / OPP MMP*

M. Svoboda / Pilsen 2015
Marek Sivak / Skoda Plzné*

SIDE EVENTS

— lecture on bridges and rivers of Pilsen
— construction of ball tracks with kids

— exhibition of architectural projects of
the FA CVUT* for Pilsen

number of visitors: 250
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PECHA KUCHA SVETOVAR
30 Sep. 2012 /7 Svétovar

PechaKucha Night based on the urba-
nistic competition Pilsen = Inner City;
organised by k svétu (To the World NGO)
and Skoda Plzné*

Dvorak, Gogolak, Grasse
Polak, Liska, Pavlov
Svoboda, Klima, Sivak
FNA studio, DUK studio
Zabran, Janout, Strejc
Elichova, Elich

MS architects

ABM architects

MOBA studio

Zabovska, Lényi, Lucky
Roman Koucky

ékarda, Polacek, époula
CASUA

number of visitors: 180
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THE NEW ROLES
OF THE ARCHITECT

28 Feb. 2013 /7 the House of Music

“Naivety is our principal weapon. It’s
the basic feature of our work. Hope

must be stronger than experience.”

Matas Vallo
Oliver Sadovsky
Vallo Sadovsky architects

Urban Interventions project

how to breathe life into a neglected bus
station below a concrete bridge using
several buckets of green paint; the va-
rious things you can do with wheeled

wooden pavilions

number of visitors: 50

EMBANKMENT AND
WATERFRONT EXHIBITION

22 Jun. 2013 / Anglické (English)

embankment

exhibition of 12 panels devoted to the
topic of the enlivening of rivers and em-
bankments on the occasion of the Me-
lina Mercouri Day 2013 by the Radbuza

river

exhibition areas: the History of Pilsen’s

Rivers, Inspiration from Abroad, Floods

authors:

Vaclav Cilek
Jan HajSman
Martin Mares
Marek Sivak

the exhibition panels were intended
to hang on the embankment wall above
the Waterfront; however, a flood neces-

sitated an alternative installation




THE CENTRE
OF ARCHITECTURE

14 May - 8 Jun. 2013

a course of lectures within the Contai-
ners to the World festival, the container

at Chodské square

number of visitors: 250

14 May 2013
1970s GENERATION
a series of presentations by Pilsen

architects:

Jaromir Veselak

Bohuslav Strejc

Jifi Zabran and Tereza Nova
M. Slamova and M. Kondr
Petr Sneberg

Jan Pavel Viéek

18 May 2013
FOSTER THE MUSIC

Ivan Palacky
DJ Vego

% :-z-
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20 May 2013
THE ASSOCIATION ZAPALENI
2002-2012

the launch of an exhibition showcasing
the last 10 years of Pilsen’s history

according to the association Zapaleni
(Igniting) involving two parallel scree-

nings
+

THE URBANISM OF PILSEN
IN THE PAST CENTURY

a lecture by Petr Domanicky, the editor
of “Guide through the Architecture of
the Town from the Beginning of the 19t
Century to Present Day”
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RIVER IN THE CITY
PRAGUE

LITOMYSL

number of visitors: 330

SUSICE




CONCERT FOR VOLUNTEERS 1 PILSEN

CYKLOKONCERT




24 Sept. 2013
KADAN

the various forms of Maxipes

Fik’s embankment

Jiti Kulhanek / the Mayor of the Town
of Kadan

Michal Fiser / Triarchitekti

Petr Lesek / Projektil architects

Petr Uhlik / Uhlik architects

27 Sept. 2013
SAUNA AS A PASSION

a lecture and a sauna session

Vit Simek and Stépan Reho¥
/ H3T studio

| e——

ARCHITECTURE DAY 2013

5 -7 Oct. 2013

the Pilsen part of the festival spanning
three days, including a walk from the
Roudna district to Lochotin following the
trail of Hanus Zapal, a screening of the
Human Scale film and a series of side

events

guides:

Jan Anderle / historian

Vladimira Nova and Pavel Denk

/ Roudna association

P. Suchan / Spirkav statek (Spirk’s
Grange)

Pavel Motejzik and Lukas Macha

/ Majak Plzné*

Josef Kabat / The Club for Old Pilsen
Vaclav Cubr / Envic*

Petr Domanicky / ZCG*

number of visitors (the walk): 200




FORUM FOR CREATIVE
PILSEN

OTTA I.

number of visitors: 300




VIRTUAL PILSEN
19 Nov. - 8 Dec. 2013

participation in the preparation of an
exhibition of unrealized student projects

by curator Karina Kubisova

number of visitors incl. events: 550

26 Nov. 2013
LOST RIVERS

a Canadian documentary film shown as

part of the River in the City series

spirited explorers on a quest to crack
a conundrum: where have the creeks
and streams of the worlds’ metropolises

gone?

28 Nov. 2013
ARCHITECTURE AND PUBLIC SPACE

a lecture by renowned architecture

theoretician Petr Kratochvil

ART IN PUBLIC SPACE
3 Dec. 2013 /7 ZCG* ,,13*

a seminar on the importance of art in
public space held in response to propo-

sals of citizens from Foster the City

participating in the panel:

Ludvik Hlavaéek / seminar curator
(with Alexandra Brabcova)

David Kaspar

M. Kolecek and Z. Kole¢kova
Frantisek Kowolowski

Jifi Sulzenko

Vliadimir Turner

Denisa Vaclavova

MilosS Vojtéchovsky

organised by: Pilsen 2015 (Brabcova,
Kubisova, Holatova), GMP* and ZCG*

number of visitors: 70



RIVER BATH BY RADBUZA
10 Mar. 2014 / OZP MMP*

planning workshop “Adjustments to the
area of the former Municipal River Bath
in Pilsen” — preparation for a summer

workcamp Foster the City of Pilsen 2015

representatives of the following
organisations participated in the
common planning: CpKP ZC*, CPPT*,
Envic*, Canoe Club Skoda Pilsen, Majak
Plzné*, MAK!*, SVSMP*, UKRMP* and
further also independent architects and

authors of Foster the City proposals

number of active visitors: 25
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OTTA Il.
1 Apr. 2014 / the House of Music

a conference on “Education: Architectu-

re as part of basic education”:

ARCHIP, Architekti ve skole (Architects
in the School), Association of Arts In-
structors, CCEA, Czech Chamber of Ar-
chitects (CKA), CpKP ZC*, House of Art
of Ceské Budéjovice, EDUin, FA CVUT*,
D9 Gallery, Bechyné Monastery, Kruh,
Manua, Masarykova School Pilsen, Minis-
try of Regional Development, Ministry of
the Environment, Mini-Plzen, Moje mésto
(My City), Promény foundation, National
Institute for Further Education, National
Institute of Education, Faculties of Edu-
cation of the Masaryk University and the
Charles University, Pilsen 2015, Insti-
tute for Spatial Development, Becov n.
Teplou Chateau, Waldorf School Prague-

-Jinonice, Art School Pardubice-Polabiny



COMMUNITY GARDENS
17 Apr. 2014 / the House of Music

how to make the dream of growing fresh

vegetables in a city come true?

Lucie Lankasova / KoKoZa
Ondfrej Fous / Cténice Chateau Garden
Centre

Alena Lehmannova / Envic*

number of visitors: 25

PUBLIC SPACE IN EUROPE
22 May 2014 / the House of Music

what is the role of public space and its

strategies in Europe and the U.S.?

Petr Kratochvil / architecture and public
space theoretician

Marek Prikryl / Proks Prikryl architects
Filip Tittl / UNIT architects

number of visitors: 40

MEMORIES
OF THE EMBANKMENT

31 May 2014 / Radbuza

a walk with experts and people who wit-
nessed the past presented the history
written in the architecture of Pilsen’s

most distinctive embankment area

guides:

Petr Klima / Pilsen 2015
Alena K¥izkova / NPU*
Karel Kuttan / Sokol
Marek Sivak / Pilsen 2015
Jan Soukup / architect
Lucie Valdhansova / 4AM

Petr Vanék / Plzen na kole*

the event was held as part of the Euro-

pean Neighbours® Day

number of visitors: 45



LIFE IN THE CITY CENTRE
5 Jun. 2014 / the House of Music

what a city of the 215t century should

have to offer to its citizens?

Lenka Filipczak / the City of Regensburg
Marek Kundrata / IPR Praha*
Irena Vostracka / UKRMP*

number of visitors: 30

ARCHITECTURAL
COMPETITIONS BY
RADBUZA

18 Jul. 2014 /7 River Bath

Tomas PilaFr and MMM architects
/ ZCG* New Building
L8 architects

/ a house on Anglické embankment

music: Calvera

number of visitors: 45

200 PR

PETITE ARCHITECTURE
IN PUBLIC SPACE

28 Aug. 2014 / River Bath

what does the implementation of minor

alterations to our surroundings involve?

Pavel Jansta / the Town of Vodnany
Karolina Kopecka / Nezevli jen tak (Stop
Loitering Just Like That)

Ondfej Teply and Sarka Zahalkova

/ Offcity

number of visitors: 35



GETTING AROUND THE CITY
CYCLING, ON FOOT, BY
TRAM, BY CAR

18 Sep. 2014 / River Bath

does the fact we get around by car, by
public transport or on foot leave a foot-

print on the quality of the city?

Tomas Cach / IPR Praha*
Karel Simonek / the City of Hradec Kralové
Petr Raska / UKRMP*

in discussion with:
Petr Vanék / Plzen na kole*
Jifi Kouhout / PMDP (Pilsen City

Transport Company)

number of visitors: 40
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In preparation:

SQUARE AS A PUBLIC SPACE

the role of squares in contemporary cities

Jan Sépka / Sépka architects
Ondrej Cisler / AOC
Petr Gibas / Academy of Sciences CZ

GARDEN AS A PUBLIC SPACE

green inner yards and public gardens

of the present time

Martina Forejtova / a05 studio
Lucie Tlusta / NPU*
Hana Hrdlickova / SVSMP*

AN OBJECT OF ART
IN PUBLIC SPACE

the importance of an object of art and

how to support public art

Rostislav Koryéanek / The Moravian
Gallery in Brno
D. Vaclavova / 4+4 Days in Motion

Tomas Moravec / intermedia



ARCHITECTURE DAY 2014
5 Oct. 2014 / Pilsen

US AND HOUSES:
the contemporary Pilsner architecture throu-
gh the eyes of the creators and the users

11 objects
31 guided tours

13 architects from across the Czech Republic:

Petr Burian
Ondrej Cisler
Radek Dragoun
Pavel Joba

Jan Lacina
Libor Monhart
Daniel Némecek
Tereza Nova
Milos Schneider
Jan Soukup

Jan Stipek jr.
Vaclav Ul¢

Jiri Zabran

300 visitors /7 600 visits
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Central Fire Station

Centre for Oncology

Renovation of a flat from the 1960s
Slovany Town hall

Na Skalce residence

Renovation of the Republic Square and
the new fountains

Pilsner Urquell renovation

Ladislav Sutnar Faculty of Design and
Art, ZCU*

The athletic stadium of the City of Pilsen
Terraced houses Zrué

The House of Music

DISCUSSION WITH ARCHITECTS
compact development amid the urban
sprawl, quality architecture at the pe-
riphery, filling white spaces in the acu-
puncturist’s fashion, contemporary ar-
chitecture entering historical settings,
industrial building conversions, public
and private sector commissioning quali-

ty architecture...



programme outreach

Public Space in Pilsen Portal

INSTRUMENTS AND MEDIA

Memory of Places

Virtual Pilsen

EXHIBITIONS,
PUBLICATIONS

International Vision of Pilsen

ACCREDITED COURSES

Arts management

Forum for Creative Pilsen

CONFERENCES

Art and School

City Interventions
Creative Democratic School: Foster the City
Foster the City

Ideas Enlivened (FCG + UIB)

IMPLEMENTATIONS

Patronage

Panelstory / Guerilla gardening

Public Park Transformations

Green Map of Pilsen

PRINTED AND WEB GUIDES

Nine Towns of Pilsen

Pilsen Architecture Manual

Outreach and
context

Foster the City was developed as part
of a set of projects called “Public Space
and Community” aspiring to cover all

the important approaches and topics:

1. An audit of the existing public

space projects
2. The social demand for public space
3. Public space visions

The set has never been realized in its
completeness; there were implementa-
tions of the individual projects, though.
The following pages present the pro-
jects implemented in cooperation with
the members of Péstuj prostor, z. s. as-
sociation and the importance of those

projects for Foster the City.




CREATIVE DEMOCRATIC
SCHOOL: FOSTER THE CITY

since as early as childhood, we need to
perceive public space as something that
is of importance to us and is our re-
sponsibility; it is exactly this early age
when we are forming our set of values
and learn to adopt either an active or

a passive role in the society

the Creative Democratic School: Fos-
ter the City programme implemented in
2012-2014 by the team of Pilsen 2015
Foster the City and CpKP ZC* combines
successful methodology (CpKP) and ar-

chitectural know-how (Foster the City)

the programme aims to reinforce demo-
cratic principles and the relation of stu-
dents to the environment of their city,

urbanism, and architecture

SImE D s
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over the course of the programme, the
school teams pick their own themes in
public space, gather information, com-
municate with the public, work with ex-
perts on solution planning and visit the

relevant authorities

they present their final project at a city-
-wide conference in front of a panel of

experts and general public

2012-2013 /7 6 schools, 9 teams:
Masarykova, 21t and 26t Elementary
Schools, Frantisek Kfizik and Sports
Grammar Schools, Integrated Seconda-

ry School of Trade

2013-2014 / 7 schools, 10 teams:
Benesova, Bolevecka, Masarykova, 22"
and 28'" Elementary Schools, Secon-
dary School of Information Technology
and Financial Services, Church Gram-

mar School



SCHOOL-FRONT AREA

projects created by students from the
Creative Democratic School: Foster the
City programme do not stay just on pa-
per; the most successful ones stand

a chance of implementation, such as the
Convent Garden of Masarykova School
(see the picture on the previous page)
or the School-Front Area of the 21stEle-

mentary School Pilsen

the students didn’t cease in their
efforts after the successful school pro-
ject and in collaboration with the team
of Foster the City of Pilsen 2015 prepa-
red a unique architectural competition
in the re-development of the school-

-front area

the invited teams of architects collabo-
rated with the students on the soluti-
on of the task holding an introductory
workshop, consulting the progress and

delivering the final presentation

the competition (a parallel assignment)
ran in May-June 2014 according to the
rules of CKA*; the final projects were
assessed by a panel of experts, with

a students’ panel in advisory capacit

competing teams:
Zabran Nova architects / winner
Projektstudio8

Loci association

the panel:

Ales Kubalik / architect

Martina Forejtova / landscape architect
Karla Kupilikova / landscape architect
Zuzana Stépanikova / 215t school

Jana Pechova / SVSMP*

the 15t stage will be implemented in
autumn 2014 with the support of Pilsen
2 — Slovany; the 2" stage will be taken
over by SVSMP*



PILSEN ARCHITECTURE
MANUAL

taking inspiration from the Brno Archi-
tecture Manual (BAM), the project is

a popularizing professional database
of over 200 architectural objects and
building complexes of the first half

of the 20 century in Pilsen

buildings from the era of early moder-
nism, national style, art deco, purism as
well as functionalism are organised into

4 trails:

The Centre
The Southern Suburbs
Bezovka

The Doudlevce Quarter

the backbone of the project is the “Loos
Line” intersecting the individual trails,
dedicated to the realized work by Adolf

Loos and his associates

201X Plzen
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PUBLIC SPACE PORTAL

the web-based platform brings together
the public-space projects of the Foster
the City association and outside organi-

sations

shared tools: a map, latest events and
discussions work across the projects; to
give an example, a visitor walking the
PAM trail picks a fair-trade café on his
way and learns that there is a historic
park along the trail which the local citi-

zens are planning to restore

the portal targets interactions with the
citizens of the city, forms a comprehen-
sive collection of information accessible
from a single spot and functions as an

archive for good practice sharing



* L e x i c o n CKA - Czech Chamber of Architects

CpKP ZC€ - Centre for Community Organising West Bohemia

CPPT - Centre for Substance Abuse Prevention and Therapy
Envic, o. s. = Environmental Information Centre, registered association
FA CVUT - Faculty of Architecture of the Czech Technical University
GMP - Gallery of the City of Pilsen

SUPPORT /7 PILSEN 2015 Inex-SDA - Inex, Association for Voluntary Activities

IPR Praha - Prague Institute of Planning and Development

General Partner Main Partners Institutional Partners General Media Main Media
Partner Partners Junak = Association of Scouts and Guides of the Czech Republic
NSKA o _— L . == . ; . . -
@mﬁskﬁ @ﬁaz«ﬂmj‘\ mﬁéﬁfﬂﬁé‘ﬁsm ey PLIENSKY KRA™ @VJ[‘T'PJTREVRW° () Ceska televize Z Cesky rozhlas [FETTHN k svétu. — To the World, registered association
o . - Vice nez energie s MESTO KULTURY . . . ) . .
Péstuj prostor, z. s. = Foster the City, registered association
Foster the City Project Partners Plzen 2015, o. p. s. — Pilsen 2015, public benefit organization
= - dfevatrust@ : =MAL @ - Konzervator Plzer Plzen zastavka - Pilsen Railway Station (informal association)
L. RAM RENI 7~ 4 GROUP, s.r.0. . x _ . . . . .
EUROVIA (Eeseboiny B o T ot honth o s roaover solet 5 Vi i ) @ dgm hUdby Majak Plzné - Pilsen Lighthouse (informal association)

MAK!, z. s. = Mobile Architecture Office, registered association
MMD - Melina Mercouri Day (festival)
NPU - National Heritage Institute

COLLABORATION 7 FOSTER THE CITY Open A.i.R. = Artist in Residence programme, Pilsen 2015

CENTRUM s, ) . o, v OPP MMP - Heritage Department, Pilsen Municipal Authorit
. [@FE B ) F st Andax % A Z >X> ! oo mer | " o |
enyic, ATERAPIE, 0. coer 15546 wE Kuttrs ytime spoleéns Y% Lo it inex OZP MMP - Department for the Environment, Pilsen Municipal Authority
Plzen na kole — Cycling Pilsen (informal association)
% % k svetu. Dﬁgﬁ?ﬁgj SVSMP - Public Property Administration of the City of Pilsen

Skoda Plzné - Let’s Not Lose Pilsen (informal association, the name is an anagram
of the world-famous Pilsen company Skoda Plzen)

our thanks for cooperation go to the City of Pilsen, the urban districts of Pilsen 1, Pilsen 2 - Slovany UKRMP - Urban Planning and Development Institute of the City of Pilsen

URM - Development Authority of the City of Prague (nowadays IPR)

VSUP Praha — Academy of Arts, Architecture and Design in Prague

ZCG - West Bohemia Gallery
the Archives of the City of Pilsen, West Bohemia Gallery, West Bohemia Museum and others ZCU - University of West Bohemia

and Pilsen 3, Public Property Administration of the City of Pilsen, Urban Planning and Development

Institute of the City of Pilsen, Information Technologies of the City of Pilsen Administration,



prostor.

2012 Plzen

Evropské hlavni mésto kultury




